@ APMG International

The APMG Public-Private Partnerships
(PPP) Certification Program

Building APMG certified PPP professional
to tackle infrastructure challenges

CP°P

CERTIFIED PPP
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2016 saw the much anticipated launch of the APMG Public Private Partnerships (PPP) Certification Program.

Responding to the need to enhance knowledge around PPPs
and in the absence of a global certification program on PPPs -
the Certification Program is an innovation and a collaboration
between the Asian Development Bank (ADB), the European
Bank for Reconstruction and Development (EBRD), the Inter-
American Development Bank (IDB), the Islamic Development
Bank (IsDB), the Multilateral Investment Fund (MIF) and the
World Bank Group (WBG). The program is part funded by the
Public-Private Infrastructure Advisory Facility (PPIAF).

Authored by many of the world’s top PPP experts with
contributions from the multilateral development banks (MDBs),
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the PPP Certification Program Guide is at the core of the
APMG PPP Certification Program. The PPP Guide is the
definitive body of knowledge on PPPs, compiling a range of
quality materials on PPP good practices - it can be used to
support study for the APMG PPP Certification Program or as
a stand-alone downloadable publication on PPPs.

Once all three of the APMG PPP Certification Program
levels are available, candidates will have the opportunity to
gain the Certified Public-Private Partnerships Professional
(CP®P) credential, providing them with global recognition
of PPP proficiency.
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About APMG International

APMG International is an award-winning global accreditation and certification body. APMG
administers a wide range of professional assessment, development and certification schemes
in key management disciplines, many of which are complementary to the PPP Certification
Program. An overview of some of these schemes is included below:

APMG International™
AgilePM°®

AgilePM® - Combine flexibility with proven process for
successful agile project delivery.

Our AgilePM guidance, developed in partnership with the
Agile Business Consortium, offers a practical and repeatable
methodology that achieves an ideal balance between the
standards, rigour and visibility required for good project
management, and the fast pace, change and empowerment
provided by agile.

The focus of agile project management is on developing solutions
incrementally, enabling project teams to react effectively to
changing requirements, whilst empowering project personnel and
encouraging increased collaboration and ownership.

Find out more: www.apmg-international.com/agilepm

APMG Intemnational™
Project Planning & Control

Project Planning & Control - Learn how to implement
effective planning, monitoring and control for increased
chances of project success.

Planning, monitoring and control are critical aspects of project
management. Implemented effectively, project success rates
can increase dramatically. Implemented poorly, project scope,
schedule and costs can quickly overrun.

Our Project Planning & Control certification scheme has been
developed in partnership with the Association for Project
Management (APM) and is based on their guide “Planning,
Scheduling, Monitoring and Control - The Practical Project
Management of Time, Cost and Risk”. The guide is APM’s first
comprehensive set of guidance and best practice for project
planning and control and is applicable across all sectors.

Find out more: http://www.apmg-international.com/PPC
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APMG International™
Better Business Cases

Better Business Cases™ - A systematic and
objective approach to all stages of the business case
development process.

B Establishing a clear need for intervention - a case
for change

B Setting clear objectives for return on investment

B Considering a wide range of potential solutions -
ensuring an optimal balance of benefits, cost and risk

B Putting the arrangements in place to successfully
deliver the proposal.

Find out more: http://www.apmg-international.com/BBC

APMP
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The Association for Proposal Management
Professionals (APMP) - Promoting best practice through
a diverse range of disciplines within proposal and bid
management. Benefits for candidates include:

B Prove personal ability and impact to an organization
through the use of best practice in proposal
management.

B Demonstrate a current, proven and independently
assessed record of proposal management.

B Build strategic partnerships and encourage continuous
learning and innovation.

B Improve client management and negotiation planning skills.

Find out more: http://www.apmg-international.com/apmp

CONTACT US:
Phone(UK) +44 (0) 1494 452450

Email: partnerships@apmg-international.com




